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Our mission

3

JULHO 2008
© CopiRisco 2008



We exist to support 
firms’ growthfirms  growth
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Our values
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Partnership

Trust
6

Trust
Advising

AccessibilityAccessibility
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The way we work
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Thinking out-of-the-box

Exceeding
paradigms
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I l i  

Transforming

Implementing 
new solutions

The more unique we are, the better 
we will do Jonas Riddertrale & Kjell Nordstromwe will do. Jonas Riddertrale & Kjell Nordstrom

8 | JULHO 2008
© CopiRisco 2008



What we do
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Outsourcing

• Accounting
• Reporting

Strategic Planning

Interim Management

Outsourcing

Tax ServicesBalanced Scorecard

• Human Resources
• Administrative & Billing

Interim Management

Market Research

Strategic Workshops

Sustainable Development
Corporate Finance
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Lean Six Sigma
EU Grants

Feasibility studies

Restructuring

Value Based Management

EU Grants

Due Dilligence 
Training

Business Plans
g

Coaching Mergers and Acquisitions
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What makes us different
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Sharing risk with our customers
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+40%
of our turnover guaranted trough
+40%
of our turnover guaranted trough

success 
13 fees
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clients20014clients200
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customer retention customer retention 
rate 

96%
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3 billion €3 billion €
investment supportedpp
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1,2 billion €
financed 

1,2 billion €
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+1.000 applications for EU grants

+50companies launched with 
17 +50companies launched with 

our support

+20 structural projects 
negotiated with local negotiated with local 
authorities
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20
Lean Si  Sigma 18Lean Six Sigma 

coaching programs

+100+100
green belts certified
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500.000 €
i  hi d  L  Si  19savings achieved per Lean Six 

Sigma program
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1 5 billi1,5 billions
customers’ assetscustomers  assets
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360 000360.000
documents 
processed yearly
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2130 80%
pos-graduated 

consultants
IAS/USGAAP 
plans developedp p
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W ld l  t l t d World class talented 
and motivated

team
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construction

pharmaceutical 
automotive 

ceramic                     ceramic                     
glass                          

manufacturing     
and others 

t
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E i                       

government

institutions

financial services

energy & utilitiesExperience                      
in many sectors

energy & utilities
telecommunications 

tourism 
retail & distributiony
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bili i
We have reinforced our
capabilities
through                         

i  histrategic partnerships
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We have expanded ourselves
to better serve our clientsto better serve our clients
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“We have been reinforcing our We have been reinforcing our 
relationship with CopiRisco 
because of their know-how, rigour 
and seriousness  We also and seriousness. We also 
appreciate very much the informal 
way they interact with us.”

Miguel Paredes Alves, CEO, HotelShop

27 | JULHO 2008
© CopiRisco 2008



28“During all this time, CopiRisco 
has suported us in getting 
important results in our 
business. Their excellent 
professionals are truly involved p y
and committed to our daily 
activities.”

António Malheiro Reymão,António Malheiro Reymão,
Managing Partner, A+/Snock
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“I would like to thank to CopiRisco the high quality and efficiency 
with which its team has performed all the outsourced services we 
b h f b f ”buy. This firm is an important business partner for us.”

Rui Val Ferreira, Managing Director, Wärtsilä Portugal, Lda
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30 “PRG Schultz has found in 
CopiRisco a team that is strongly 
orientated to help us doing all as orientated to help us doing all as 
easy as possible, both in the 
start-up of our activity in 
Portugal  and in the daily Portugal, and in the daily 
business.
We hope we will count on their 
cooperation for a long time to p g
come.”

Paloma Díaz, PRG Schultz Iberia
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“Their overall performance is 
greatly positive. The consultants’ 

expertise has revealed as a 
31

expertise has revealed as a 
significant value added to our 

systematic improvement project.  
[...] As I have no doubts on [...] As I have no doubts on 

CopiRisco’s capabilities, I have 
recommended them to my 

industry colleagues. This team y g
has the best consultants for 

implementing any continuous 
improvement system.”

Anabela Felício, Production Manager/RFT 
Champion, Schering-Plough Farma, Lda
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Nothing big has Nothing big has 
been made         

32in the world        
ith t iwithout passion.

G. Hegelg

JULHO 2008
© CopiRisco 2008



33

33 | JULHO 2008
© CopiRisco 2008

© CopiRisco 2008


